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EGYPTIAN HUMAN RESOURCE MANAGEMENT ASSOCIATION
Fall 2000

Volume 1

A Message from the President

Moushira El Bardai

Dear Friends,

1 would Tike to welcome you all to the
first issue of the Egyptian Human
Resource Management Association
(EHRMA) Newsleter. What you have
in your hands s the first of many we
hope to produce over the years covering
topics of interest to Human Resource
Management professionals from every
sector of Egyptian enterprises.
First, let me speak briefly about the
Association itself, and then T will say a
fow words about the Newsletter and our
hopes for it

anidea many years ago, but only recently
has the enthusiasm increased to the point
‘where we reached “critical mas
‘many practitioners representing a broad
spectrum of Egyptian companies and
organizations.

i 1 B thossing o st

There were many associations and
publications devoted to Human Resource Development ~ that side of the Human
Resource profession that focuses upon the training of employecs and managers in
and for the workplace. But forums where practicing Human Resources Managers
could meet to learn and discuss trends and issues in HR Management had yet o find
ahouse where they could meet and work together. EHRMA is our attempt 1o build
this house and to murture it ioto & home where practicing Human Resources Managers
~and those responsible for this function in their various comparies - can share ideas.
problems and solutions, and to support each other as we fice an exciting but uncertain
future. The issues are many ~ Recruiting and Staffing, Manpower Planning, Employment
Advertising, Labor Law, Compensation Plans and Alternatives, Salary Surveys.
Employee Benefits. Human Resource Information Systems (HRIS). Management
Development from an HR Perspective, Employce Issues in the Workplace, Right
Downsizing, Pay for Performance — all of these — and many, many others - are
problems and issues that Human Resources Managers face every day. And the need
10 leam ~ from each other, and from others ~ is vital

In this and in publications to follow we willtry (o answer all the questions you will
have: Will we offer professional certfication? (Yes), Wil we be affiliated with global
and interational organizations? (Yes), Are we licensed by the Ministry of Social
Aftairs? (En shAllah), What are the membership dues? (sce Page 2), How do | get
in touch? (see Page 2), Who have volunteered to serve as interim officers until we
can hold general elections? (sce Page 2), Do we have sponsorship from the People’s
Assembly? (Yes), Will we have chapters in major cities in Egypt? (Yes), What arc
the by-laws and agenda? (Contact us on Page 2 and we’ll send you the whole set),
ete. etc. When Luse the word “we” above, I mean all of us-~ those of us listed on Page:
2, and all of you who might be interested in joining us
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THE AMERICAN
UNIVERSITY IN CAIRO
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Dedicated to Excellence in Education

THE INSTITUTE OF.

Membership
Corner

EHRMA by-Jaws, in process of approval
by the Ministry of Social Affairs, outline
the criteria for annval membership dues
in more detail, But here are the basic
ones that you need to know:

LE. 300

Individual Membersh
Non-voting Affiliates:
Students:

Corporate Memberships:
Private Sector: L.E. 5000
L.E. 2500

Year 2000
Volunteers

President: Mushir: -Bardai, HR
Director. American University in Cairo
President Elect: Laurie Tapozada,
Partner, HR First

Past President: Nadia Hari

. Partier,

A Message from the President
(continued from Page 1)

And now a word about the Newsletter
you have in your hands. The first thing
10 say about it s that we want it to serve:
YOU! We will have short articles on
burning topics of the day, notices of
upcoming events and seminars,
advertising by vendors whose products
and services are of interest to HR
‘managers and professionals, feferences

by + Habiba Ahmed, C al
Manager, K&M Engineering &
Cansulting Corp

Treasurer Elect: Sherif Amer, HR
Manager, IT Worx

Certification: Hany Mahmoud, HR
Director, Click GSM

Publications: John Leydon, HR
Consultant, Telecom Egypy/General
Dynamics

Publications: Eman EI Mallawany,
Training Consultant, Institute of
International Education

Publications: Mobamed Rifast Khattab.
Associate Director of HR, AUC
Secretary/Historian: Magda Abdel
Fattah, Associate Director of HR, AUC

Research: Mohamad Allam, HR
ning and Certification Manager,
Knowlogy

Community Seryi
Consultant, HR Fit
Membership: Latifa Zaki, CACE
Business Division, AUC
Membership: Sherine Hebesha,
Exccutive Relationship Manager,
SkillRate

External Relations: Taher Salen, HR
Director, GlaxoWellcome
Recognition: Gehan Marmdouh, HR
Manager, Banque du Caire Barclays Intl.
Recognition: Iman Said, HR & Offi
Services Manager, Intemational Bechtel
Co. Lud.

Ghada Gomaa,

© articles we don't have space
to print, letters and comments from
EHRMA members, results of surveys
we sponsor, and others. The only criteria
is that they be focused on the needs of
Human Resources Managers and
professionals in Egypt. It’s a large task
fora small Newletter on a limited budget,
but we will do our best. Can you help?
Of course! Articles. ideas. suggestions
comments are most welcome. Please
send or e-mail these 10 the address on
this page.

Again, we welcome you and hope you
will join us. There is much to do to get
EHRMA up and running, but we have
all taken the first steps. Where we go is
uptoyou!

Hern

FOLR ST

Tl 4202 359 7161
Fox: 1202 358 9784
38 Rood 100 Moodi Calr gy
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By Eman El Mallawany

December 16, 1999 was inauguration
day for EHIRMA. Over one hundred
Human Resources Managers and
professionals as well as Chief Executive
Officers attended the event at the Cairo
Marriott. The inauguration was hosted
by the Management Development
Initiative (MDI), a USAID-funded
project, Koy speakers were the American
Chamber of Commerce’s (AmCham’s)
Executive Dircetar, Hisham Fahmy, Dr.
David Cherrington,  prosinesi professor
anizational leadership and strategy
ham Young University. and the
President and Vice Presidents of

EHRMA. Mishira El Bandai and Laric

Dr. Cherritgion, who gave the bpaning
speech, discussed the churaetoristics of
 profession und the develapnient und
functions of Human Resoure
Management, Dr. Cherrington stressed
the importance of | Resource
managers becoming strategic pariners
with chicl and se

more uctive toles in overcor
resistance 10 change and lielping
ations meet theirtargets. He alsa
ized the growing role of HR i
contributing 1o the bottom line.
AmClian’s
ssed the role
ance of sssociatians.
05 are wiique o terms of
purpose and organization aud they arc
i and only i, the

believe that they are of value.
Associations, said M Fabmy, are wnigue
i theie ability 10 influence government
and in promoting and serving the specil
{nterests of their members. I order for
an association (0 be suceessful, Mr.

i £t i Togcesa, o 3y

Fhmy summarized. an associution needs
tobe
public z00d. Networking opportunil
advocacy and lobbying are amon
08t cruial activities of any association.
Ms. Fahiny coneluded his specch by
staing that AmCham will go to EHRMA
for their Human Resource Management
needs, and weleomed its Formation.
M. Laurrie Tapozad, Partner of HR Fitst
nd one of EHRMA' founding members,
stressed the need for establishing
EHRMA us an Egyptian organization
and not as a chapter of an American
association. An Egypiian association is
needed the needs of, and find
solutions appropriate for. the Egyptian
environmcnt. Ms. Tapozadt pointed out
it there are several FIR ssucs that need
10 e addressed in the local community,
Amang then issues pertuining 1o
zational siructure, over
et and righisiz

nging

ging pecformance, manging
compensation systems. and employee
fetention, Furtie WM. Tupozidi
stated that it is erucial for I

Resouree professionals o

P
Law. EHRMA should be t
tado that. According t Vs
* We have 10 Jook beyond our companies;
our people are the sced of our greairess,
We need (o hurture thal sced.”
Mushira Bl Bardai, AUC’s HR Dircetor
and President of EHRMA. started by
stying that, “Forany dreant 1 come true.
itneeds people 1@ believe in it. Our
drearn s our mission” EHRMA, non-
profit, non-governmental organization.

seeks 1o build awareness of the HR
profession and to provide a stimul
environment to carich and develop it
According to Ms. EI Bardai, the
Association was biessed in severnl ways.

It was blessed 0 find a group of
[ i e s mpor

have a supporting partner i

agement Development Init
male passibie through USAID-fun
hlessed to have Dr. Cherrington to guide
the Association with "best practices” for
its establishment, and finally, to have
others who are interested in joining and
helping EHRMA. My, I Bardai
concluded, “Our enhusiasi i boundiess;
however, our financial resources are
Jimited. We are in veed of an office and
seeretatial help, among other things. We
count o you o help us in any way you

The

nt was concluded successfully
with more than 90% of fhe attendees
forms offering thcir help to the
Association. As Larry Hearn, MDI's
Chief of Party, uptly concluded, “Get
involveds it will mike a difference *

h‘mm

IECRIAON A

sharo i
sesources and solaions 10| Hi
Resource. Management. [ssues
Awocmﬁnw-mw
‘which vl forlssues
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1,000 memt
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By John Leydon

Yeurs ago the word “Personnel” was
almost a pejorative. The “Personnel
Department” was where you ended up
if you had no business or financial
training, no sales or marketing skills, or
10 technical expertise. Tt was the lowest
paid function in most enterprises. and
the least respected. “Gain some
‘marketable talent. or you will end up in
Personnel "

Little by Title at first, and then more
quickly as the pace of change increased
and the competition for scarce resources
became more intense. the old world of
"Personnel” began to transform. In all
service organizations, and in most
manufacturing companies, the labor
percentage of the annual budget is now
the single greatest expenditure, The way
in which the human resources are
planned, managed. encouraged and
accounted for can spell the
between a successful, pro
organization and a financial disaster

The old department of “Personnel” is
disappearing fast. In its place is a new
“Department of Human Resources.”

whose talents cover a broad spectrum of
the business enterprise. Marketing the
company’s advantages to prospective
employees. providing the Executive staff
with accurate financial projections on
this largest of al expenditures, analyzing
cost-effective business solutions to the
organization’s manpower and talent
needs, developing fair and competitive
compensation and incentive plans,
traiining new managers (o be effective in
a world of greater expectations on the
part of employees and society .... all of
these have demanded a revolution in the
role of the old “Personnel Department’”.
On top of all of these has been the
formation revolution.” which has
nded that Human Resource
professionals learn and use the 0ol of
the “new economy” to track and analyze:
the demands and opportunities of the
“people” side of the business. Automation
has impacted all professions, but it may
have had one of its greatest impacts in
Human Resources.

den

In the ot 5o distant past it would have
been unusual o think of the words

staffed and by pr

entioned above - ing, finance,

business. competition, training,
automation — in the same sentence with
Hunan Resources. No longer. The
complexitics of contemporary Human
Resource Management have increased
10 such an extent that many companies
now have Senjor Vice Presidents in
charge of the Human Resources function,
and HR members on the Executive
Board. At least the successful companies
do,

An Association of Human Resource
Management professionals is a vital link
between the many and varied elements
that make up this new “Profession”. As
President Mushira El Bardai has written,
EHRMA is an answer to a need felt for
many years by many people. It s not
siving birth to a new “profession’”. Itis
catching up 1o one that i already vibrant,
and growing so fast that it desperately
needs a forum and a new network where
the best ideas and experiences can be
exchanged —and where ethical practices
can be discussed and agreed t0. As the
Profession grows. so will EHRMA. Yes,
perhaps it is overdue. But it is here now,
Help it grow. Take part, Join!

7

€

courses only

tific

American University in Cairo
Center for Adult and Continuing Education
Business Studies Division

Human Resource
Management Certilicate Sy 1 [ PN )

offers

Aty ialyd B SO Lgutys S

Certificate

Bytal Balmgidi

te Requirement

Personnel Administration = Labor and Social Security Laws
Recruitment and Staffing - Employee Development & Training

(Jazd gyl 1Y)

Human Resources Information Systems - Wages & Salaries - Supervision
Competency-based curriculum; challenging activities; excellent instructors
“The same LE fees apply to Egyptians and Non-Egypt

M Dot misa the Fatl 2000/2001 Term

For more information contact:
28 Falaki St. Bab EI Louk, Cairo » Tel: 7976844 1 7976853 / 7976861/2/3 Fax 7976858
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